Saturday & Sunday, September 16

CERT Incident Command System Workshop
Thursday, August 17"
6:00 pm —8:30 pm
Office of Emergency Services
5200 Soquel Ave, Building C, Santa Cruz CA

Hosted by Rosemary Anderson and Jay McAmis

This class is highly recommended to get the most out of the Mountain CERT Disaster Simulation Exercise on
Saturday and Sunday, September 16™ & 17, 2017
Please arrive 5:45 pm, Workshop starts promptly at 6 pm. HkE
Light snacks will be served.

In this workshop, which is designed for CERT Team Leaders and participants who have completed NIMS/SEMS ICS 100,
200 & 700, we will do a brief review of FRS Radio protocols and work through two plausible Mountain disaster scenarios.
In the first scenario, we will walk through the process of:

e Setting up a local CERT Incident Command Post

o Develop an overall response strategy based on the directive received from the activating agency
e Safely and efficiently deploy teams and resources

e Document actions and results

e Hand over a concise summary to the activating agency when requested

Workshop Schedule:

6:00 —6:15 Review of FRS Radios and Radio Protocols

6:15-7:15 Mountain Disaster Scenario #1 — Walk through scenario as a group
7:15-8:15 Mountain Disaster Scenario #2 — Table top exercise building on experience derived from
Scenario #1

8:15-8:30 Debriefing on Scenarios #1 and #2

*%% please drive in through the Chanticleer entrance and park on that side of the building and walk around to the front

to be let in. For those who have a need to park closer, you can park in the area in front of the building.

Allow enough time to park and get to the lobby by 5:45 pm. Rosemary Anderson will meet us at the door a little before
5:45 pm and then gather everyone to take them upstairs as a group.

For those who have difficulty managing stairs, there is an elevator to the second floor.

We'll look forward to seeing you there! If you have questions about this workshop, please contact LizAnne Jensen at
831.425.7001 or lizkenjensen@gmail.com
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