CERT Auxiliary Working Group Minutes
Saturday, Septemberl3, 2025

Zoom Attendance: Mary Edmund, Doreen O’Donovan, Roberta Robers, Joyce
Smith, Liz Selling, Ken Braly, John Collins, JoMarie Faulkerson, Lynn
Gainey, Mark Van Meter, Dan Selling, Emily Morris, Catherine Green, Chris
Jong, Lila Jones

Announcements:
e Mark Van Meter is the new Operations Chief.
e Mary asked for help with grant writing. She shared the news that if we
help people who are undocumented will not be eligible for FEMA
money approved in 2025 and into the future.

Old Business:

e There are no updates about the CERT Knock and Talk Application
changes we suggested.

o We discussed establishing a speaker’s bureau. Mary gets a lot of
invitations and speaks at things that the rest of us don’t hear about. She
would like to prepare more people to be able to do that and asked for a
volunteer to organize the list of people and the training materials. Liz
offered to help speak at some of these events in the meantime.

Reports/Ongoing Discussion:
e Shelter Training update —
o Joyce Smith and others attended the Red Cross training and will
send details about another training opportunity with a different
roup.
@ % oMarie talked about testing the County Plan to Establish a
Shelter. Oct 22" 11am to 1pm. We don’t know how CERT will be
involved.
e Basic Training
o Currently, Boulder Creek ends Sept 20
o Watsonville Sundays Oct 12, 19, 26
o Live Oak Thursdays starts Oct 30
e Communications Exercise, Blue Ball Park
o Roberta reported that 17 people attended and it went well.
e Continuing Education — John Collins, Manager --Training
o Module 1 ON ZOOM Wednesday, Sep 17
Module 2 Live Oak, Wednesday, Oct 15
Module 3, Live Oak, Wednesday, Nov 19
Module 4, Live Oak, THURSDAY, Dec 18
Thinking about a county-wide exercise in April 2026. Roberta
suggested including ra(filo a component.
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o Will look into another PGE training. .

o Planning Stop the Bleed on December 6™ and possibly a knot tying
class.

o Consider an ER Pet class.

Team Leader Reports

e Felton- focusing on radios. Discussed parcel tax.

e [oma Prieta — Will be introducing themselves at the Boulder Creek
meeting. Will have Red Cross come to Oct. meeting.

e Aptos — No meeting in the last month. Will have a booth at the Central
Fire open house.

e City of Santa Cruz — Working on creating neighborhood associations.
Today was the Race the Wave event. They had a table.

e [oma Prieta — Made a connection about sheltering with the new
superintendent of schools. Next meeting in Nov. Will attend two
Firewise meetings. Attending a Summit on Summit community leaders
events.

New Business

e FEMA has lost many employees, and, likely, CERT will not be a focus
anymore. FEMA has a history of not giving entities all of the funds they
promise as it is. Joyce shared that as of yesterday, FEMA is no longer
shipping any training items. Note that the GIS people in the County are
paid for by FEMA.

e A number of people on this committee will be attending the Volunteer
Organizations Active in Disasters (VOAD) this week.

e Lynn Gainey reported that the Aptos supplies are going to stay at the
Blue Pacific Mobile Home Park. They were considering moving them.
They were paid for the Seacliff residents.

e Joyce asked about how to support leaders with Team meetings. Suggest
that team leaders find people to delegate to other people to make the job
easier. We had a discussion about how to address teams where team
leadership isn’t strong. Catherine volunteered to meet offline with some
other folks to discuss this.

Suggestion for future Agenda
e Do we want to plan a Dangers in Paradise event in the future? It is an
event where you learn specific skills and have a public component, and
it is different than a county-wide training.

Staff Roundtable
e JoMarie asked for input on the need for supplies for pets. The group
discussed the topics and suggested a subcommittee form to do some
research about cﬁ)gs and community education. Volunteers: Roberta,
John and Lynn.

NEXT MEETING Saturday, October 11 on zoom starting at 10am




